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SUMMARY

Over the past year, beginning in
April 2025, following the
devastating 7.7 magnitude
earthquake that struck Myanmar on
28 March 2025, Promise Aid (PmA)
has delivered a coordinated package
of life-saving humanitarian
assistance and early recovery
support to some of the most
vulnerable communities. Our
response prioritized critical sectors
including water, sanitation and
hygiene (WASH), food security,
shelter, child protection, and
livelihoods, implemented in close
partnership with affected
communities and local stakeholders.

With the generous support of
donors, PmA successfully improved
access to safe water for 219
households through the installation
of a 2,000-foot gravity-fed water
pipeline and community storage
system in a remote highland village.
This intervention has significantly
reduced water insecurity and
improved daily living conditions for
beneficiary communities.

Complementing this effort, hygiene
promotion activities and sanitation
support were delivered to reduce
public health risks in displacement
and crisis-affected areas. Likewise,
we built semi-permanent latrines
and provided hygiene training in
displacement camps to improve
sanitation and prevent disease.

In the shelter sector, PmA provided
repair support to 8 vulnerable
households and 1 community hall,
enabling families to restore safe and
dignified living conditions following
earthquake-related damage. These
targeted interventions prioritized the
most at-risk households, including
those headed by women, elderly
individuals, and persons with limited
resources.

In parallel, our teams organized
community kitchens that served
balanced, hot meals to children in
crisis settings and ran child-safe
space programs to raise awareness
of personal safety and protection.
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37 households, including 60 children,
received emergency food assistance,
ensuring access to essential nutrition
during the immediate aftermath of
the crisis. Community-based support
mechanisms, including shared food
distribution and outreach, helped
stabilize vulnerable families during a
critical period.

PmA also maintained a strong focus
on child protection and awareness. A
total of 87 children participated in
hygiene promotion sessions,
received essential hygiene kits, and
benefited from mine risk awareness
education, equipping them with life-
saving knowledge and practices to
protect themselves in a hazardous
and unstable environment.

In support of early recovery and
livelihoods, we delivered climate-
smart farming training and
distributed improved seeds and
organic fertilizers to 35 women
farmers, bolstering household food
security. These interventions
promoted climate-resilient farming
practices, strengthened local food
production, and contributed to
longer-term household resilience.

The impact of these integrated
interventions is evident across target
communities. Households now have
improved access to safe drinking
water, vulnerable families are living in
safer shelters, children are better
protected and informed, and farmers
are more capable of sustaining their
livelihoods despite ongoing
challenges.
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These integrated efforts had
measurable impact. Communities
now have reliable access to safe
water and sanitation; children benefit
from better nutrition and knowledge
of hygiene and personal safety; and
farming families are better equipped
to withstand climate shocks.
Throughout these programs, our
locally led approach has ensured
sustainability. For instance, villagers
themselves dug the trenches and
installed the water pipeline under our
guidance, and local volunteers took
leadership roles in child protection
sessions.
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PmA’s evidence-based, people-first
interventions have strengthened
resilience and dignity for thousands
of crisis-affected people in 2025.

Overall, Promise Aid’s response in
2025 has contributed meaningfully
to saving lives, restoring dignity, and
building resilience among crisis-
affected populations in Myanmar.
PmA remains committed to
expanding its impact and continuing
to stand alongside vulnerable
communities in their path toward
recovery and stability.
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KEY RESULTS IN 2025

1: Water Supply Infrastructure Installed (WASH Sector)

PA Beneficiaries [IRKOXY people in a remote rural area _

We connected two forest
springs to a village via a
2,000-foot pipeline and
3 Timeframe December 2025 village water tank.

R Output 2,000 ft pipeline + 1 storage tank

® Impact Reduced time burden and improved access
to safe drinking water

Indicators & Indicator 1: % of households with access to safe water within 30 minutes
Achievements - Baseline: 25% | Target: 80% | Achieved: 95%

Indicator 2: Average time spent collecting water (minutes/day)
- Baseline: 60 mins | Target: 15 mins | Achieved: 15 mins

Indicator 3: # of functional water systems installed
> Target: 1| Achieved: 1

Indicator 4: # of people accessing improved water sources
> Target: 1,000 | Achieved: 1,037

Photos © Promise Aid/ Nang Hong
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KEY RESULTS IN 2025

2. Improved Sanitation in Camp (WASH Sector)

20 households (112 People) _

Construction of semi-

. . . :
Latrines + hygiene education permanent latrines and

hygiene training in
October 2025 Camps.

Reduced open defecation and improved

dignity
Indicators & Indicator 1: # of latrines constructed
Achievements > Target: 3 | Achieved: 3

Indicator 2: # of people trained in sanitation practices
> Target: 100 | Achieved: 112
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3. Shelter Support (Shelter/NFI Sector)

8 households + 1 community hall _

. Repair support provided
8 houses + 1 hall repaired to vulnerable households

and community
May 2025 infrastructure.

Restored safe and dignified living conditions

Indicator 1: # of shelters repaired

Indi
ndicators & > Target: 8 | Achieved: 8

Achievements

Indicator 2: % of households reporting improved safety
- Target: 100% | Achieved: 100%

Indicator 3: # of community structures rehabilitated
> Target: 1| Achieved: 1

Indicator 4: % reduction in weather-related risks reported
> Baseline: High | Achieved: Significant reduction (qualitative: 90%
households report improvement)

Photos © Promise Aid/SarPwintNge
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KEY RESULTS IN 2025

4. Hygiene Promotion and Supplies (WASH / Health Sector)

. . . Hygiene awareness
+ . . 0 .
Hygiene sessions + soap distribution I et S

of soaps.
December 2025

Reduced disease risk

# of hygiene promotion sessions conducted

Indicators &
ndicators > Target: 5 | Achieved: 5

Achievements
% of children demonstrating correct handwashing
- Baseline: 40% | Target: 85% | Achieved: 95%

# of hygiene kits distributed
> Target: 80 | Achieved: 87

# of reported cases of diarrhea among children (%)
- Baseline: 35% | Achieved: 18%

Photos © Promise Aid/ Nang Hong
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5. Child Protection Safe Spaces (Child Protection Sector)

WL St e Displaced and crisis-affected children _

) Child-friendly spaces and

JO¥ Output Safe spaces + awareness sessions ‘ :
awareness sessions in

emergency areas.

) Timeframe December 2025

® Impact Improved psychosocial well-being and
safety awareness

Indicators & # of child-friendly space established
Achievements > Target: 1| Achieved: 1

# of children regularly attending sessions
> Target: 80 | Achieved: 92

% of children who can identify protection risks
> Baseline: 30% | Target: 80% | Achieved: 82%

% of children reporting improved emotional well-being
- Achieved: 85% (post-activity survey)
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KEY RESULTS IN 2025

6. Nutrition and Meal Distribution (Nutrition Sector)

PR Beneficiaries

R Output

{9 Timeframe

® Impact

Indicators &
Achievements

60 children and 37 households _

Community meal
programs for vulnerable
children and families.

Regular hot meals

May 2025

Improved nutrition and community cohesion

# of meals distributed
> Target: 1,500 lunch meals (1 lunch meal per person) | Achieved: 1,650

% of children consuming at least 2 nutritious meals/day
> Baseline: 45% | Target: 75% | Achieved: 90%

# of children benefiting from feeding program
> Target: 50 | Achieved: 60

% of caregivers reporting improved child health
> Achieved: 80%
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KEY RESULTS IN 2025

7. Agricultural Training and Inputs (Livelihood Sector)

Climate-smart agriculture
training and input
distribution.

Training + seeds + fertilizers

October 2025

Increased resilience to climate shocks

Indicators & # of farmers trained
Achievements > Target: 35 | Achieved: 35

% of farmers applying new techniques
> Target: 70% | Achieved: 75%

# of input packages distributed
> Target: 35 | Achieved: 35

% of farmers reporting improved crop outlook
> Achieved: 80%

s
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Budget Analysis FY 2025

Executive Summary

The FY2025 budget, funded by private donors, reflects a Key Observations
targeted and multi-sectoral approach to addressing urgent e High program efficiency: 84.5% of funds go directly to
humanitarian needs in Sourth East Region of Myanmar, focusing beneficiaries.

on food security, WASH, shelter, livelihoods, and protection. Gender and child inclusion: Programs demonstrate
inclusive targeting, with a notable focus on women and

A total budget of MMK 34,640,000 has been allocated, of which children.

MMK 29,270,800 (84.5%) is dedicated to direct program Strategic prioritization: Water access, livelihoods, and

implementation, while MMK 5,369,200 (15.5%) supports protection are key investment areas, aligning with urgent

operational costs. community needs.

FY 2025 Historical Overview (FY 2025) Quarter|y Budget Overview

Total Budget

MMK 37%
Direct Program Costs | 84.5%

5,369,200

Support Operation Costs | 15.5%

DEC 11,000,000 MMK

Sectoral Budget Highlights  Food Assistance (MMK 9.24M | May): Provides immediate food
support to 165 individuals (37 households), addressing urgent food
security needs among vulnerable populations.

Sgh;;t;r « Shelter Repair (MMK 3.5M | May): Supports 8 households (36

individuals) with essential housing repairs to improve safety and

Food Security living conditions.

26.7%% o WASH Sanitation (MMK 2.4M | October): Enhances sanitation
facilities and hygiene conditions for 112 individuals (20 households),
contributing to improved public health outcomes.

« Livelihood Sector (MMK 8.5M | October): Invests in income-
generating activities for 35 women (35 households), strengthening
economic stability and self-reliance.

* Protection/Shelter (MMK 5.5M | December): Reaches 394 children,
focusing on protection services and safe shelter support to ensure
well-being and security.

e WASH Safe Water (MMK 5.5M | December): Delivers sustainable
access to safe drinking water for 1,037 individuals (219 households),
representing the largest beneficiary group and a critical life-saving
intervention.

Protection
15.8%%

WASH

22.8%% Livelihood

24.8%% Coverage and Across all sectors, the programs are expected to reach:

Beneficiaries o 1,779 individuals
o 319 households
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Lessons Learned and Next-Year Priorities

Throughout these initiatives, we gained important lessons on strengthening
community resilience and ensuring long-term sustainability. Community
engagement proved essential: when villagers led activities such as pipeline
installation, it fostered strong ownership and helped ensure ongoing
maintenance. Likewise, child protection efforts were more effective when
delivered through local volunteers, building trust and cultural relevance.

We also learned that knowledge alone is not sufficient to drive change.
Combining awareness with practical resources—such as hygiene kits—
significantly improved outcomes. In addition, investing in more durable, climate
resilient infrastructure, such as semi-permanent sanitation facilities, delivered
better and longer-lasting results. These experiences reinforce the importance of
pairing quality inputs with community-led design.

Looking ahead, PromiseAid will focus on scaling and sustaining these gains. In
2026, we will expand successful approaches to new communities while
strengthening support in existing areas and deepening local partnerships. Over
the 2026-2029 programming cycle, we are committed to advancing
community resilience by embedding climate resilient approaches across all
WAGSH interventions.

To ensure sustainability, we will formalize strong O&M frameworks that equip
community committees with the technical skills and financial mechanisms
needed for independent system management. This marks a clear shift from
short-term emergency response toward durable, climate-adaptive solutions
aligned with WASH Cluster standards.

Key priorities include:
« Expanding integrated, climate resilient WASH programming
« Strengthening O&M systems for long-term sustainability
e Enhancing coordination with key clusters (Shelter/NFl, Food Security,
Health, Protection, Education, Cash)

We will also intensify monitoring and data collection to measure outcomes,
improve program quality, and demonstrate impact to donors. Importantly, we
will continue to adapt to emerging needs through flexible, evidence-driven
programming—ensuring that our work remains relevant, effective, and
responsive to the communities we serve.
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